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!is illustration shows how transform-
ing obesity care requires simultaneous, 
interconnected changes across three 
solution areas that strengthen and sup-
port one another. 

!e visual demonstrates that no 
single solution area can succeed in 
isolation—patient engagement and 
diagnosis improvements must work 
alongside shared capability building 
(updated coding, quality measures, 
and aligned incentives), which in turn 
enables integrated care delivery. !e 
infographic shows how these solution 
areas create a reinforcing cycle: better 
patient engagement leads to improved 
system capabilities, which enables more 
e"ective integrated care, which builds 
con#dence and encourages further 
patient engagement. 

!is systems view helps stakeholders 
understand that sustainable obesity care 
transformation requires coordinated 
action across the entire healthcare eco-
system, not piecemeal #xes to individu-
al problems.


